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Collaborative Aotearoa wishes to share highlights relating to its
Localities and Collective Impact mahi. Responding to the health
reforms has been a priority, as well as continuing to strongly
support Health Care Home and Digital Health.

Our reflective practice has led to creating short videos with the
Tamarack Institute to seek a peer review of our Collective Action
with Communities approach. Included in the korero is the role of
Collaborative Aotearoa as an emerging field catalyst to support
system change that ensures whanau flourish.

Our recent Symposium included exciting shared learnings from
our across our network, with a focus on lived experience,

collaborative governance and community engagement.

We warmly invite you to read on and learn more.
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Centering equity in Collective Impact - Invite

21st April 2022 (9am - 10am) Register here Webinar Flyer

We are pleased to be able to introduce you to Paul Schmitz, a leading world
expert in Collective Impact. Paul will be speaking on “Centring equity in
Collective Impact” and this will be essential in supporting localities mahi.

This session will be recorded and shared with our networks.

Paul, as part of the Collective Impact Forum has supported our mahi for some
time along with the Tamarack Institute. Early last year Paul facilitated our

Collective impact Webinar series which can be found www.collab.org.nz
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https://us02web.zoom.us/meeting/register/tZ0pce2gpj4vG9bCFtwPbcI4Upy8DoEnELXL
https://collab.org.nz/wp-content/uploads/2022/04/220421-Centering-Equity.pdf
http://www.collab.org.nz/
https://facebook.com/profile.php?id=100064755073206
https://www.linkedin.com/company/health-care-home-collaborative
https://youtube.com/channel/UCwQjZTteWDQ33fT0l62lqDw
http://www.collab.org.nz/

Telehealth Online Learning

Collaborative Aotearoa is proud to share the online
learning modules to support the uptake of telehealth.
The modules are included as part of the Ministry of
Health's online learning platform.

WHETES
Telehealth?

Telehealth. Good for you.

Modules cover:
= What is Telehealth? (5 mins)

Good for your pat|ents. = Getting ready for Telehealth (30 mins)

Let's get started!

Localities & Collective Impact -
tailored to Aotearoa

Collaborative Aotearoa strongly believes that collective impact as an
approach is able to support localities as a core part of the health reforms.
Specifically, this tailored approach has the ability to support the journey
of localities in a way that requires reflection practice that promotes trust
and connectedness from the outset. A collective impact approach
considers preconditions that include influential champions, a burning
platform, sufficient resources and a history of collaboration.

Collective Impact Resource kit reviewed by Tamarack Institute can be
found here. This has been tailored to Aotearoa and termed Collective
Action with Communities - it acknowledges the importance of lwi/Maori
Partnership and uses language that we hope resonates in terms of Te
Tiriti o Waitangi.

Localities Readiness Matrix is a resource that supports a self assessment
for locality partners to gauge just how ready they are - each locality will
be unique based on the needs of whanau/community.

Collective Impact is a disciplined form of multi-sector collaboration that is proven
as an effective framework for high-impact community change with an emphasis on
advancing systems and policy change. Collective Action with Communities
focuses on the core conditions including:

» Leadership, Culture and Iwi/Maori Partnerships

» What Matters to Whanau/Community (community aspirations)

« Rohe Plan, (High leverage activities)

- Metrics that matter, (shared learning)
« Backbone (containers for change)
 Continuous engagement

= The Telehealth Consultation (30 mins)
= Post Learning Reflection (10 mins)
You can find the online modules here

Webinars

We regularly run webinarson a
range of topics centred around
primary and community care, the
Health Care Home model, Digital
Health and Localities. Webinars
recently attended include:

= Tackling & Avoiding.
Burnout

= Biasin Healthcare

= Digital Health at Scale &
Pace

= Telehealth Learning's and

Experiences

Join our mailing list and sign up
for our next webinars
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What Matters to Whanau/ Rohe Activity Plan
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https://localities.org.nz/wp-content/uploads/2022/04/Collective-Action-Combined-Presentations-Updated.pdf
https://collab.org.nz/contact/
https://youtu.be/CZTEhOf4-qQ
https://youtu.be/vHiWlLCz4HI
https://youtu.be/h5y3z04EfGA
https://youtu.be/XrKM8rbjMZA
https://learnonline.health.nz/course/view.php?id=550
https://learnonline.health.nz/course/view.php?id=550
https://facebook.com/profile.php?id=100064755073206
https://www.linkedin.com/company/health-care-home-collaborative
https://youtube.com/channel/UCwQjZTteWDQ33fT0l62lqDw
http://www.collab.org.nz/

HCH & Omicron Support A Korero with Tamarack

At the request of our Leads Network and to support Collaborative Aotearoa have been working with
practices with the pressure of the Omicron surge, we Tamarack to produce the following short videos.
recently produced a paper and checklist that referenced a If you were to choose only one to watch, then we
wide range of tools and techniques that are able to support suggest "Mind shifts needed for Collective
general practice in the management of omicron. Impact.”

Simple tools like a morning huddle provide the ability for Being a Field Catalyst (18:53)

staff wellbeing checks and to discuss pertinent issues and https://youtu.be/71Rh0ysfq3w

patients that are in need of care or additional attention.
What is Collective Impact (14:40)

These tools have been proven to ease the pressure on https://youtu.be/tfndMh780Ck
practice workflow. Implementation support is available.

Mind shifts needed for Collective Impact (9:59)
To request a copy please email admin@collab.org.nz https://youtu.be/IhYB14KbtRw

Events New Websites HCH Certification
Did you know that we now have December saw our largest number of
refreshed our website? With so much practices achieve recertification. A
information to share we have separated whopping 15 practices presented with
content to match our workstreams. Visit 12 achieving recertification. An
us at outstanding result. Certification (&
www.collab.org,nz recertification) supports practices to

Something exciting is coming. Sign up www.healthcarehome.org.nz demonstrate continuous improvement

for updates here www.localities.org.nz across the four Health Care Home
www.collabdigitalhealth.org.nz domains.

Catalyst for Collaborate
change and facilitate

Formally known as the National Health Care Home Collaborative, the
Governance Board approved the move to Collaborative Aotearoa in late
2021. This move reflects support for the broader work programmes in
addition to the the Health Care Home Model, these include Digital Health

and Localities mahi.

OUR VISION

Building an equitable future,
through transforming
health and wellbeing Influence
outcomes, everyday

OUR MISSION
Partner with experts to
powerfully support health
system change to
ensure whanau flourish VS ET(REs][S
Champion

We remain the same team, with the same work ethic - offering collaborative
learning platforms to share tools, resources and expertise across our

network
Practical Change &

Implementation

We invite you to connect with us to learn more about our mahi as we
navigate our new future in a time of health reforms. Manaakitanga | Whakapono | Kaitiakitanga

Poipoia | Piikengatanga | Oritetanga
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http://www.collab.org.nz/
https://www.healthcarehome.org.nz/
http://www.localities.org.nz/
http://www.collabdigitalhealth.org.nz/
mailto:admin@collab.org.nz
https://youtu.be/71Rh0ysfq3w
https://youtu.be/tfndMh780Ck
https://youtu.be/lhYB14KbtRw
https://mailchi.mp/70135c4791a5/collab-symposium
https://facebook.com/profile.php?id=100064755073206
https://www.linkedin.com/company/health-care-home-collaborative
https://youtube.com/channel/UCwQjZTteWDQ33fT0l62lqDw
http://www.collab.org.nz/

